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The design story so far…

Controlling 
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session 

Feedback Expertise

Leadership 
Development 

journey
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Full review of Vercida content and feedback
Discussion with working group on options opinions and mind-mapping exercise. 

Learning outcomes and high level topics agreed
Dec 2020

Session flow introduced to working group
Content gathering begins

18 Jan 2021

Content gathering, refinement and session flow discussion with Claudia CarvellJan – Feb 2021

First meeting with facilitators to begin sharing content and gathering feedback on look, feel and delivery12 Feb 2021

First share of session content with working group4 Mar 2021

Continuing 360 sessions with facilitators. Facilitators to receive external support.
Continuing refinement of session in line with agreed learning outcomes and based on feedback

Mar 2021

Final sign off from stakeholders22 Mar 2021

Train the trainer with facilitators29 Mar 2021

First pilots with D&I Pioneers and Leaders8 April 2021

Refinements and amendsApril 2021

LaunchMay 2021D
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Controlling idea and outcomes

Controlling idea

To raise leader's awareness of power, bias and privilege, what it means, 
and how to manage their own journey.
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Session flow
            
                                                                                                                                     

                                                                                                                             

                                                                                                                                          

          
            
          
                                  
                                     
                              
                             
                      

                        

                           

                         
                                 
                                 
               

                     

                                
                       

                           

         
                      

                         

    

              

                            
                                
                                     
                            
                           

                 
                    
                    

                          
                                
                              
             

                          

                

           

                              
                             
                      

                         

            

                                  
                               
                 

                                
                            
               

         

                   

                               

                     
         

                                    
                          
                              
                  

                                  
                                      
                                  

                                    
                                     
      

                

                              
                             
                      

            

                                 
                       
          

                         
       

                           
      

     

               

                          

                  
             

                                  
        

                               
                               
              

                              
                             

                              
                               
                                      
                                  
        

            

                              
                              
                  
             

            

                          
                  
                          

  
  

 
 

 
 

  
 

 
 

 
 

  
  

  
 

 
  

 
  

 
 

 
  

 
  

 
 

 
 

  
  

 
    

 
  

 
   

                                                                                                                                                               

                
                                   

                                       

                             

Based on this, an overall 
session flow was created.

It includes the overall flow 
of the session and what 
each section of Power, 
Privilege and Bias will 
touch upon.

The final segment, is the 
So What? of the session.

These aren’t intended to 
be the final discrete 
segments the audience 
experiences but the 
journey of the session 
itself.
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Content overview

Prework
https://www.youtube.com/watch?v=deYUUfak0
8Y

In this video, Paloma Medina talks about why 
we should not talk about diversity and instead 
focus on equity, and what our role as a 
company is. 

Introduction

 Discussion on the pre-work video, focusing 
on the work already completed at Co-op and 
the ‘why’ of this session’s importance.

 Thought exercise and discussion on what 
exclusion feels like and how it conflicts with 
our innate sense of justice as humans.

 Relating this experience to our Co-op 
Ways of Being and our Leadership principles.

 Confirmation that this is not a 
‘once and done’.
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Outcome:
To understand Co-op’s journey so far and Leaders’ roles 
and responsibilities in relation to Inclusion.

https://www.youtube.com/watch?v=deYUUfak08Y


Content overview

Power

 Definition of ‘power’ in this context.

 Exercise around systemic roots of power, powerlessness and fear, and how this can lead to 
bullying and oppressive tactics

 Introduction to institutionalised and systemic systems of power through real-life examples 
(potentially including but not limited to)

 LGBTQ+ issues in the UK in relation to Section 28

 The Caste system in India

 BAMER health issues (including COVID death rates)

 Gillick competence and trans issues

 Setting the scene for privilege and bias discussions through seeding ideas around the negative 
impact thereof

 What can I do? Calls to action to recognise personal power and the need for redistribution and 
diversification of power.
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Outcome:
To understand how institutions influence how groups 
in society are viewed and treated, creating systemic 
inequalities and how we can use our own individual 
power for good.



Content overview

Privilege

 Exercise on left-handedness as an introduction to what privilege can be and feel like

 Relation of this experience to how characteristics create privilege in the systems of power 
previously discussed with an emphasis on recognising privilege, not reviling it

 Examples of what privilege looks like

 Exercise on piecing together the Wheel of Privilege/Power (see overleaf)

 Discussion on factual and perceived positions on the wheel

 Exercise - Privilege for sale – which privileges would you buy with a set budget – here we begin 
to allow for room for the group to explore and challenge each other

 What can I do? – Calls to action to recognise their privilege, and its mutability, within different 
environments and suggestions on actions to take to redistribute power, raise voices and 
give challenge. 
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Outcome:
To understand how society affords some groups unearned 
privileges based on their characteristics and experiences, how 
this disadvantages others and how we can use our areas of 
privilege for good.



Wheel of privilege

Providing an accessible way of discussing 
power and privilege, the wheel consists of 12 
influential characteristics. 

This will support the learner to relate and 
recognise their own potential privilege and 
that of others around them – as well as 
perceived power (influenced by more 
subjective characteristics such as accent, 
“passing” as a trans person, perception of 
gender stereotypes etc.).
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Content overview

Bias

 Zootopia and implicit bias video – introduces bias as an inherent and natural thing. Includes the 
premise that if we ‘see no differences’, we are denying other people’s experiences and heritage.

 Exercise/thought experiment on choosing lottery numbers based on data sets – draws out 
natural bias towards our experience and knowledge while demonstrating that we cannot rely 
on that alone.

 Discussion of Iceberg model of culture and ‘how we do things around here’ – encouraging 
thought diversity and cultural understanding, relation back to systemic and institutionalised
power and privilege

 Review and explanation of microaggressions and intersectionality, especially in relation to bias

 What can I do? Calls to action around openness to listening, challenging one’s own biases and 
sowing the seed of Levels 2 & 3 of the Inclusion Leadership programme.

Inclusive Leadership - Designed by Learning and Development 2021 13

Outcome:
To understand how we all have bias, how bias shows up 
in interpersonal interactions as well as systems and 
society, and how we can reduce bias in our decision 
making.



Content overview

So what?

 Exercise using similar set up to six hats 
thinking or lenses to demonstrate the 
importance of inclusion from the perspectives 
of the learner, those around them, the Co-op 
group, our communities.

 Brief introduction to psychological safety in 
teams and how inclusion is a key part of 
creating psychologically safe environments.

 Calls to action – explore the Inclusion Hub, 
pointers towards post-work booklet, networks 
etc. 

 Reflection, agreement and commitment to 
change

Digital post-work booklet

 Not compulsory to complete but provides a 
useful bookend to the session and helps 
embed ideas.

 Personal reflection exercise covering the 
Leadership behaviours from an Inclusion lens.

 Lists of suggested film, TV, books, and other 
online media to widen horizons and explore 
areas of interest – all will be listed with a 
rough time to watch, link and brief 
description, some examples overleaf.
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Outcome:
To embed understanding in line with the controlling 
idea and apply to Co-op’s Ways of Being. The post-
work gives the opportunity to give prompts for next 
steps of learner journeys.



Some example resources
Title Platform/Link

Life and Death of Marsha P Johnson Netflix

Racism and Privilege in the UK https://youtu.be/0eIJaShPzco

Implicit Bias in Zootopia https://youtu.be/PDFI3YGhIBg

TEDx - Mena Fombo https://youtu.be/OLQzz75yE5A

TEDx - Building a Psychologically Safe Workplace  Amy Edmondson https://youtu.be/LhoLuui9gX8

TED - The danger of a single story - Chimamanda Ngozi Adichie https://youtu.be/D9Ihs241zeg

CIPD Materials on D&I https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity/factsheet

McKinsey & Co: Diversity Wins: How Inclusion Matters https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-
inclusion-matters

Microaggressions, the sneaky form of racism https://metro.co.uk/2020/03/13/microaggressions-sneaky-form-racism-often-goes-radar-
12194093/

https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/ -

Everyday Sexism Project https://everydaysexism.com/
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